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Full details of our plan along with the CQC report are available in reception.  
For more information, please call Home Manager, Michelle Poole on: 

Tel: 01423 582736 
www.brighterkind.com/thegranby 

We were inspected by our regulator on 12th December 2019. The 
areas for improvement are shown below along with a brief update of 
actions and new initiatives introduced into our home. 
 

Areas for Improvement Response 

SAFE: 
 

 The records of administration of a 
controlled drug to one person 
contained a few discrepancies, which 
meant the record of doses given could 
not be followed. 
 
 
 
 
 
 
 
 
 

 Two people's protocols for taking a 
'when required' medicine were not 
reviewed when a new medicine was 
prescribed. This meant staff did not 
have up to date information. 

SAFE: 
 

 A logging error was identified on the 
internal electronic medication 
recording system. To prevent this 
taking place again, a reflective meeting 
was held with both team members 
involved, and a Lessons Learned 
meeting was held with the whole 
team. We completed additional Boots 
medication training and, as one of the 
team members was a new trainee, all 
new team members continue to be 
supported until they gained more 
confidence. 

 
 Protocols were updated immediately. 

We regularly review current guidance 
on the recording of medicines, act to 
update team knowledge and practice, 
and we monitor this through regular 
competence assessments. 
 

WELL-LED: 
 

 The service did not have a manager 
who was registered with the Care 
Quality Commission. 
 

 The service management and 
leadership was inconsistent. 
 

WELL-LED: 
 

 The new manager had been in post for 
three weeks at the time of inspection 
She is now registered with CQC. 
 

 The new Home Manager has been 
caring for residents in brighterkind 
homes for 3 years and is bringing a 
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 Leaders and the culture they created 
did not always support the delivery of 
high-quality, person-centred care. 

 
 

consistent approach to the service at 
The Granby.  
 

 Through recruitment and development 
of the team, there is good retention of 
team members, which is now 
providing stability throughout the 
home. 
 

 The new manager had been in post for 
three weeks at the time of inspection 
and was aware of the concerns; she 
immediately took steps to meet with 
all team members and make herself 
known to residents and their relatives. 

 
 The team told us support had 

improved and they felt able to raise 
any concerns knowing they would be 
addressed. 

 

 

On 30th September 2020, we received a visit from the Quality Improvement 
Team at North Yorkshire City Council, surrounding Infection Control as a 
response to the Covid-19 outbreak. Below are some highlights from the report 
that bring awareness to some of the positive things we are doing as a result of 
the pandemic.  

 

 

There was some really good practice at The Granby including;  
 Covid-19 and End of life care plans. 
 Contingency plan in place and contains good practice and ideas for reducing risk in case 

of an outbreak in residents. 
 Posters and Guidance were in place and the team were knowledgeable on IPC practices. 
 The home have 2 infection Control champions, who complete the IPC audits to ensure 

staff are adhering to best practice for donning, doffing and effective handwashing and 
use of PPE.  
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 Giving updated guidance to residents with their daily newspapers to keep them up to 
date with any changes.  

 Agency staff work solely for The Granby. 
 IPC training given to 5 key team members and cascaded down to all team. 
 Team within the home have stated they feel safe and well supported. 
 The home launder uniforms on site and have changing rooms available.  
 No team members car-share, and any using public transport follow guidance. 
 The manager was pro-active, knowledgeable around IPC practices and keeping the 

residents and teams safe. 
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What’s NEW at The Granby? 
We have introduced a new walking club called Walk ‘N 
Talk. The idea is that we set aside time where the focus 
is on walking. This may involve some assistance or the 
use of a stick, frame or wheelchair or taking a virtual 
walk from the comfort of a chair or bed but the 
emphasis is the same – engagement and relaxation. 

Whilst walking outside the home in the community 
isn’t an option at the moment, garden walks still are 
and ‘virtual’ walks are also a great activity we are 
introducing to our activity programme. 

 
 
 

Connecting with our 
local community  
We have decided to take our Postcard Pals initiative 
a little further with the next stage all about 
friendship and the possibility of creating new 
friendships between residents. Residents will be 
reaching out to their nearest home within our group 
to say ‘hello’.  
 
Secondly, at the beginning of lockdown, we marked the start of Postcard Pals by talking to our 
local community – receiving letters and postcards from local schools and groups. We will now 
respond with a quick Postcard to say thank you and keep the conversation going.  
 
 
 

Helping families stay in touch with loved 
ones using Facebook, Zoom and phone  
We have launched a private Facebook Group for The Granby families and residents to keep the 
conversation flowing between residents and their loved ones. We are also supporting families and 
residents to Zoom, Skype and telephone.  
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Comments from families on 
carehome.co.uk in 2020  
 
General standards of care good. The staff are very happy and friendly. This is my seventh visit. 

 5th October 2020, Respite Resident  
 
 
 
Despite initial misgivings about her moving to a care home from both her and us, Granby has 
been the best decision we could have made for her. The staff and management are first class, 
the facilities excellent and the team who engage with the residents to keep them occupied and 
entertained could not work harder. My Mum has gone from a frail old lady to an active 
engaged resident with a happy future ahead of her.  

 2nd September 2020, Son of Resident 
 
 
 
 
I have never met such dedicated staff, they have kept the residents safe through this virus, and 
although we have been unable to visit they have kept us informed and we have FaceTime. They 
care about my Nan she is always happy and looks well cared for. 

 19th August 2020, Granddaughter of Resident 
 


